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NAVA leads advocacy, policy and action for 
an Australian contemporary arts sector that’s 
ambitious and fair. 

Through the Code of Practice for the Professional 
Australian Visual Arts, Media, Craft and Design 
Sector, we set national best practice standards 
for the contemporary arts industry. 

Our vision – that artistic courage ignites 
Australian culture – drives everything we do. 

The National Association for the Visual Arts 
(NAVA) acknowledges the Gadigal peoples of 
the Eora Nation and all Custodians of Country 
throughout all lands, waters and territories. 
We pay our respects to the Elders past, present 
and future.

CONTENTS

Reflecting on 2018   2
ARTIST FOCUS   
Membership    3
Professional Development  4
Artistic Leadership   5
INDUSTRY FOCUS   
Code of Practice   7
Cross-Sector Partnerships  7
Industry Leadership   8
PUBLIC FOCUS   
Policy Development   10
Public Engagement   10
Cultural Leadership   11
ABOUT NAVA    12
Our board    15
Staff     13
Acknowledgements   14
2018 Financial Report  15

THE NATIONAL ASSOCIATION FOR THE VISUAL ARTS (NAVA)
ANNUAL REPORT 2018 

Mitch Fifield and Esther Anatolitis at NAVA’s Future/Forward 2018, Parliament House Canberra ACT. Photo by Zan Wimberley.
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REFLECTING ON 2018 

James Emmett
Chair

Esther Anatolitis
Executive Director

This year at NAVA has been all about amplifying 
the voice of the artist to lead the national agenda. 
Throughout 2018 we’ve presented the voices, 
career insights and courageous thinking of artists 
in our Artist Files and podcasts, on panels and 
workshops, as peer assessors, in the media, at 
conferences, in formal submissions, in meetings 
with politicians and decision-makers, and at sector 
roundtables in cities and regional centres across 
Australia. We’ve also commissioned new writing by 
artists for the NAVA News and other publications, 
true to our commitment to support arts writing in 
an environment where arts journalism continues 
to flounder.

This year we released Election Report Cards for the 
TAS, SA and Vic elections, exposed the political 
interference in an already assessed arts projects 
funding round, and condemned the capitulation 
to bullying that forced a national icon to advertise 
gambling. 

We’ve contributed to government inquiries on 
Indigenous art, ABN reforms, DGR reforms, 
creative economies, copyright modernisation, 
digital platforms, skilled migration, soft power, 
national cultural institutions, and public advocacy 
for the public good.

We’ve spoken up on artistic freedoms, gendered 
harassment, philanthropy, cultural diversity, the 
federal budget, good governance, arts strategy 
that’s not artist-focused, arts policy that’s not 
conscionable.

We’ve called for fair pay and working conditions 
for artists, national standards for art in the 
public space, an Artistic Investment Framework 
that develops Australia’s arts ambitiously, and 
national adherence to an updated Code of Practice, 
and we’re working towards all of those things, 
consistently ensuring that unethical practices 
don’t go by unexposed.

Future/Forward focused all of this and more, 
raising the bar for NAVA as we commit to the 
work we’ve outlined in our Strategic Plan. We will 
strengthen artists’ capacity to develop and sustain 
their practice. We will set national industry stan-
dards that promote ambitious and fair practices. 
And we will amplify the voice of the artist to enrich 
the national conversation.  

Throughout the year, once again we’ve respond-
ed to countless Member requests for confidential 
advice and support – the phones never stop ringing 
at HQ!… It’s as true of NAVA as it is of any sector 
service organisation that our best work is the work 
you will never see. To be sure we’re looking after 
ourselves equally as well, we’ve also instituted a 
Quiet Fridays policy so that we’re finding the time 
for our own practice as well as encouraging a better 
working balance for ourselves and across the sec-
tor. Members of course can always get through in 
case of emergency.

As we reflect on 2018, exhale, and begin to imagine 
2019, I’d like to thank NAVA’s Members. All of you. 
Your commitment to your practice, your collabo-
rators, your communities and your critics, and to 
creative solidarity, is what drives me every day.

Esther Anatolitis and James Emmett. Photo by Penelope Benton.

https://visualarts.net.au/artist-files/
https://visualarts.net.au/podcasts/
https://visualarts.net.au/news-opinion/
https://twitter.com/jolitson/status/1064009713027817472
https://twitter.com/jolitson/status/1064009713027817472
https://visualarts.net.au/news-opinion/2018/media-release-vision-arts-and-culture/
https://visualarts.net.au/news-opinion/2018/media-release-first-south-australian-arts-policy-twenty-years/
https://visualarts.net.au/news-opinion/2018/victorian-election-report-card/
http://capitulation to bullyinghttps://visualarts.net.au/news-opinion/2018/nava-condemns-political-capitulation-bullying-and-calls-politicians-defend-cultural-value/
http://capitulation to bullyinghttps://visualarts.net.au/news-opinion/2018/nava-condemns-political-capitulation-bullying-and-calls-politicians-defend-cultural-value/
https://visualarts.net.au/advocacy/campaigns/first-nations-voice/
https://visualarts.net.au/advocacy/campaigns/DGR/
https://visualarts.net.au/admin/blog/magazineentry/add/#_msocom_1
https://visualarts.net.au/advocacy/campaigns/intellectual-property/
https://visualarts.net.au/advocacy/campaigns/intellectual-property/
https://visualarts.net.au/news-opinion/2018/soda_jerks-terror-nullius/
https://visualarts.net.au/advocacy/campaigns/gender-equality/
https://visualarts.net.au/advocacy/campaigns/gender-equality/
https://visualarts.net.au/news-opinion/2018/soda_jerks-terror-nullius/
https://estheranatolitis.net/2018/10/05/voice-agency-and-integrity-diversity-arts-australias-action-agenda/
https://visualarts.net.au/advocacy/campaigns/federal-arts-budget/
https://visualarts.net.au/guides/2018/governance-quiz/
https://visualarts.net.au/news-opinion/2018/city-melbourne-releases-creative-strategy-update-response-concerns-raised-nava-members/
https://visualarts.net.au/news-opinion/2018/city-melbourne-releases-creative-strategy-update-response-concerns-raised-nava-members/
https://visualarts.net.au/news-opinion/2018/nava-calls-new-artistic-investment-framework-replace-major-performing-arts-framework/
https://visualarts.net.au/news-opinion/2018/nava-calls-new-artistic-investment-framework-replace-major-performing-arts-framework/
https://visualarts.net.au/news-opinion/2018/industry-roundtable-expresses-urgent-need-national-standards-public-art-commissioning/
https://visualarts.net.au/news-opinion/2018/industry-roundtable-expresses-urgent-need-national-standards-public-art-commissioning/
https://visualarts.net.au/news-opinion/2018/nava-calls-new-artistic-investment-framework-replace-major-performing-arts-framework/
https://visualarts.net.au/future-forward/
https://visualarts.net.au/about/


ARTIST FOCUS 
NAVA strengthens artists’ capacity to develop and sustain their practice.

MEMBERSHIP

The artists who founded and inspire NAVA are 
the driving force of Australia’s contemporary
arts. A NAVA Membership makes a strong 
commitment to your professional practice. In turn,
NAVA makes important commitments to its 
Members to: amplify your voice, develop your
practice and strengthen your sector.

Membership growth
In 2018, NAVA Premium Plus Members grew by 
almost 9% and Organisation Members by over 15%. 
NAVA currently has the highest number of 
Members in its history, which also accounts for 
more than 50% of its operating income.

Advice
In 2018, NAVA responded to approximately 350 
requests per month for advice from artists, arts 
organisations and others in the arts sector.

Disputes
NAVA assisted 55 Members experiencing 
difficulties in relation to having their rights 
respected in line with regulation and best 
practice standards.
Disputes included:
• Making alterations to exhibition contracts in 

relation to best practice standards as laid out in 
the NAVA Code of Practice.

• Multiple instances of non-payment to artists by 
galleries for work sold.

• Multiple instances of copyright or moral rights 
infringement, particularly in online situations.

• Multiple instances of artists wishing to request 
an artists’ fee or increase their artists’ fee to be 
in line with the NAVA Code of Practice.

• Multiple instances of terms and conditions of 
awards or prizes and commissions not following 
best practice.

• Assisting with situations where superannua-
tion should be paid to the artist or arts worker.

Insurance
NAVA Premium Plus Membership provides seven 
types of heavily discounted insurance exclusively 
for professional visual artists, curators, installers, 
registrars, conservators and arts administrators. 
• Public liability
• Products liability
• Professional indemnity extension
• Property in custody or control
• Tenants liability
• Personal accident

Both Premium and Premium Plus members can 
access discounted transit and exhibition insurance 
for your artwork.

Industry Discounts
NAVA Members receive discounts with a range of 
organisations across the sector:
• Discounted freight with King & Wilson           

Essential Art Services
• Discounted entry to paying exhibitions at major 

galleries around Australia
• A 10% discount at Eckersley’s Art and Craft 

stores
• Discounted subscriptions to Artlink and Eyeline 

magazines
• Discounts on NAVA Online Courses and        

merchandise
• Other giveaways and offers such as movie        

tickets and tickets to arts events.
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NAVA Artist File: Gordon Hookey, Qld. Photo by Thomas Oliver.
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PROFESSIONAL DEVELOPMENT

Developing your practice is a key commitment that 
NAVA makes to its Members. 

NAVA Guides and Factsheets
In 2018, NAVA published 34 new guides and 
factsheets on dispute resolution, conservation and 
handling, curatorial toolkit, mental health and well-
being in the arts, accessibility, Acknowledgement 
of Country, grant writing, marketing and promo-
tion, inclusive language guides and many more.

Events
NATIONAL
NAVA delivered professional practice workshops, 
forums and lectures at pvi Studios, ACE Open, 
Darwin Visual Arts, RMIT and VCA. We delivered 
webinar with ArtBiz in Darwin and hosted The 
Fine Print a digital workshop on copyright with the 
Arts Law Centre of Australia. A ‘Writing Grant Pro-
posals’ course was delivered online and we hosted 
Member Meet-Ups and Arts Sector Meetings in 
Perth, Adelaide, Brisbane, Hobart, Melbourne and 
Sydney.

NEW SOUTH WALES
Funded by Create NSW, this program delivered 
34 activities in 2018, attracting more than 1,800 
attendees and participants.

Forums
NAVA delivered a series of forums in Sydney, West-
ern Sydney and regional NSW on key issues affect-
ing the sector including: Who’s afraid of Austra-
lian artists? featuring artists activists as part of Art 
Month Sydney at Verge Gallery; The Art of Mento-
ring as part of Parramatta Artist Studios Open Day, 
and Abuse of Power comes as no surprise as part 
of Sydney Contemporary talk series.

Lectures and Workshops
In 2018, lectures and workshops were delivered 
to students at the National Art School, UNSW Art 
& Design, Meadowbank TAFE, Northern Beaches 
Council, NIDA and USyd Verge Gallery.

Regional
Professional development and best practice work-
shops and artist roundtables were delivered in 
Tamworth, Armidale, Inverell, Byron Bay, Murwul-
limbah, Grafton and Lismore. NAVA also participat-
ed in 2018 Artstate in Bathurst. 

QUEENSLAND
Funded by Arts Queensland, this program delivered 
25 activities in 2018, attracting almost 800 attend-
ees and participants and a further 9,800 online.

Forums, seminars and workshops 
A series of forums and workshops were delivered in 
collaboration with Flying Arts, University of South-
ern Queensland, Museum of Brisbane, Moreton Bay 
Regional Council, Caboolture Art Gallery, Generate 
the Arts Festival and artists. Topics included grants 
and funding opportunities, independent publish-
ing and career management skills for building long 
term, sustainable careers.

Mentorships
NAVA brokered partnerships with BlakLash 
Projects and CutThumb ARI to develop and lead 
mentorship programs which encouraged relation-
ship building, critical discussion and exchange of 
ideas within a diverse group of artists. 

Blak Curatorial Exchange 
Facilitated by BlakLash Projects, this program, 
paired six Aboriginal and Torres Strait Islander 
artists with mentors to expand their knowledge in 
curatorial practice. The program led to a series of 
meaningful and valuable critical discussions around 
the positioning of First Nation stories and histories 
within institutions, and best practice methods for 
engagement with artists and communities. The 
program increased the participating artists’ pro-
fessional networks and built relationships between 
NAVA and Aboriginal and Torres Strait Islander 
artists and communities in South East Queensland.

NAVA Queensland concluded in October 2018. 
NAVA is considering the new configuration of 
state-wide partnerships before proposing our next 
ideas in line with NAVA’s strategic plan.

ARTIST FOCUS 
NAVA strengthens artists’ capacity to develop and sustain their practice.

Blak Curatorial Exchange visit to QAGOMA, Queensland. Photo by LaVonne Bobongie 2018.

https://visualarts.net.au/nava-events/2018/fine-print/
https://visualarts.net.au/nava-events/2018/fine-print/
https://visualarts.net.au/nava-events/2018/whos-afraid-australian-artists/
https://visualarts.net.au/nava-events/2018/whos-afraid-australian-artists/
https://visualarts.net.au/nava-events/2018/art-mentoring-movers-and-makers/
https://visualarts.net.au/nava-events/2018/art-mentoring-movers-and-makers/
https://visualarts.net.au/nava-events/2018/abuse-power-comes-no-surprise/
https://visualarts.net.au/nava-events/2018/independent-publishing-now/
https://visualarts.net.au/nava-events/2018/independent-publishing-now/
https://visualarts.net.au/nava-events/2018/blak-curatorial-exchange/
https://visualarts.net.au/nava-events/2018/blak-curatorial-exchange/
https://visualarts.net.au/nava-events/2018/newspace/
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ARTIST FOCUS 
NAVA strengthens artists’ capacity to develop and sustain their practice.

NAVA Grants
In 2018, NAVA distributed nearly $189,000 in 
value to visual and media arts, craft and design 
practitioners through its grants and scholarships 
programs.

Carstairs Prize
The Carstairs Prize received 47 applications for 
socially engaged projects that embraced 
participatory and collaborative experiences. 
Torika Bolatagici (Vic) was awarded $3,000.

The Freedman Foundation International 
Scholarship for Curators
21 applications were received for The Freedman 
Foundation International Scholarship for Curators. 
The $8,000 scholarship was awarded to Micheal Do 
(NSW).

The Freedman Foundation Travelling Scholarship 
for Emerging Artists
From a pool of 48 applications five emerging artists 
were awarded $5,000 each to travel overseas to 
further their professional development. The five 
artists selected were Lu Forsberg (Qld), Caroline 
Garcia (NSW), Mimi Kind (NSW), Jimmy Nuttall 
(Vic), Shireen Taweel (NSW). 

The Freedman Foundation UNSW Curatorial 
Scholarship
This $5,000 scholarship was awarded to Yarran 
Gatsby to curate the presentation of the annual 
exhibition of The Freedman Foundation Travelling 
Scholarship for Emerging Artists at UNSW Galleries 
in Sydney.

Future/Forward Travel Subsidies
NAVA awarded 71 travel subsidies for artists to 
attend Future/Forward from across Australia. 
A total $44,590 was provided to cover travel, 
accommodation and ticket costs for artists from 
ACT, Qld, SA, Tas, Vic and WA. 

NAVA Ignition Prize for Professional Practice
This year NAVA awarded 40 Ignition prizes to 
graduating students from metropolitan and regional 
art schools across the country.

NSW Artists’ Grant
With devolved funding from Create NSW, delivered 
$50,000 in grants to 36 projects by NSW artists from 
a field of 209 applications. Four additional 
Eckersley’s Art & Craft Prizes were also awarded.

Visual Arts Fellowship
NAVA received 66 applications for the third and 
final year of the fellowship supported by the 
Copyright Agency. $20,000 was awarded to 
Alex Gawronski (NSW) and collaborative duo Janet 
Burchill and Jennifer McCamley (Vic).

Windmill Trust Scholarship for Regional NSW 
Artists
NAVA received 48 applications for this year’s 
scholarship of $10,000. The scholarship was 
awarded to Fiona Foley from Goonellabah, NSW.

ARTISTIC LEADERSHIP

Artist Files
In 2018 NAVA continued the popular Artist Files 
series featuring video interviews about career 
trajectory with NAVA Members Louise Zhang, Greg 
Semu, Claire Healy & Sean Cordeiro, Ash Keating, 
Karen Black, Cyrus Tang, Nici Cumpston, Yhonnie 
Scarce, Dale Collier, Shireen Taweel, Vipoo 
Srivilasa, Marian Abboud, Katherin Hattam and 
Gordon Hookey. Collectively views for these videos 
received over 11,000 plays in 2018.

NAVA: In Conversation 
NAVA: in conversation shared the voices of artists 
Richard Bell, Elvis Richardson, Sarah Goffman, 
Abdul-Rahman Abdullah, Gosia Wlodarcak, 
Chris Fox, Soda_Jerk, Bianca Beetson and 
Laliana Tusa, Lu Forsberg, Alison (Milyika) Carroll, 
Mr David Miller, Lavene Ngatokorua and artists 
from the Girrawaa Arts Centre at Bathurst 
correctional facility; and arts leaders Pippa Dickson, 
Anne-Louise Dadak, Mami Kataoka, Erica Green, 
Janina Harding, Tess Maunder, Jeff Khan, Meaghan 
Shand, Joe Toohey, Jeremy Smith, and Marie 
Falcinella. Each podcast episode reached an 
average of 500-700 listeners. NAVA Artist File: Claire Healy and Sean Cordeiro, NSW. Photo by Zan Wimberley.

https://visualarts.net.au/nava-grants/
https://visualarts.net.au/artist-files/
https://visualarts.net.au/podcasts/
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Future/Forward
In 2018, NAVA presented a national agenda-setting 
event bringing artists to Canberra to discuss how 
best to advance rights, sustain incomes and 
develop practice in Australia today. 

The urgent need to put First Nations first for a 
stronger Australia, the necessity for more ethical 
approaches to our cultural diversity, a 2% for art 
scheme for all new public developments, recogni-
tion of the leadership of artist-run initiatives, and 
nationally enforceable best practice standards were 
among the actions called for by Australia’s    
contemporary artists gathered in Canberra for 
NAVA’s Future/Forward on 14-15 August at the 
National Gallery of Australia and Parliament House. 

In putting First Nations first, Gamilaroi Murri man 
and NAVA Board Member Peter White said: “For 
me the big question is this: are you a good person? 
Very simple. Very easy way to move forward.” In 
redressing inequity, artist Abdul Abdullah called for 
us all to “afford others the specificity and 
complexity that you afford yourself.”

Future/Forward opened a national conversation 
about the politics of policy change, engaging over 
two hundred artists and arts leaders as well as 
hundreds more online across Australia. 

Minister for the Arts Mitch Fifield joined Future/
Forward on its second day at Parliament House, 
where Gabriel Nodea, Chair of Warmun Art Centre, 
WA, asked the Minister to hold country, culture and 
language close across all policy priorities. Recent 
Australia Council research shows that the average 
income earned by artists is only $18,000, a figure 
well below the poverty line and a 4% drop on the 
previous such study seven years earlier. Minister 
Fifield was asked to develop policies that redress 
the career difficulties and the poverty faced by 
an increasing number of artists whose work am-
bitiously tackling issues politicians are afraid to 
confront. 

ARTIST FOCUS 
NAVA strengthens artists’ capacity to develop and sustain their practice.

In calling for the 2% scheme, Fiona Foley 
announced her intention to quit her artistic 
practice – a shocking prospect for one of Australia’s 
leading artists no longer able to sustain a living 
wage from her work, despite her strong national 
profile, works in galleries across the nation, and 
public artworks in several Australian cities and 
towns.

NAVA Executive Director Esther Anatolitis then 
followed up Future/Forward by meeting with eight 
MPs across all major parties to brief them on artists’ 
expectations as well as on the advocacy, policy and 
action focus of NAVA’s new Strategic Plan launched 
at Future/Forward.

In addition to major support from the Copyright 
Agency’s Cultural Fund to present the two-day 
event, artists from Queensland, South Australia, 
Tasmania, Victoria, and Western Australia were 
supported to attend via the support of travel 
subsidies from state arts funding bodies.

Speakers included Dr Matilda House, Peter White, 
Richard Bell, Patricia Piccinini, Dr Fiona Foley, Nick 
Mitzevich, Sally Smart, Dr Oliver Watts, Justine van 
Mourik, Kelli McCluskey, Abdul Abdullah, Michaela 
Boland and Nicholas Pickard. 

Future/Forward was about what it’s going to take 
to make a contemporary arts sector that’s 
ambitious and fair. Together, we all had some big 
conversations; we listened and responded, 
stumbled and recovered, challenged and disagreed 
and articulated anew. 

In the new strategic plan launched on the first 
morning of Future/Forward, we set the bar pretty 
high for what NAVA’s role needs to be: advocacy, 
policy and action for a contemporary arts sector 
that’s ambitious and fair. NAVA set out its priorities 
for artists, for the sector and for the public. Revising 
the Code of Practice, and ensuring its thorough and 
consistent implementation, is core to this work. 

Richard Bell at NAVA’s Future/Forward. Photo by Zan Wimberley.

https://visualarts.net.au/future-forward/
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CODE OF PRACTICE

The Code of Practice for the Professional Austra-
lian Visual Arts, Craft and Design Sector is both 
a record and a benchmark of best practice across 
the contemporary arts including legal, ethical and 
financial business practices, as well as thorough 
arts industry guidelines.

The Code of Practice has undergone numerous 
revisions across its two-decade history. However, 
its application has been inconsistent. Government 
bodies have added and then removed the Code as 
the reference point for protocols and artist pay-
ments, while underpayment and non-payment of 
artists has become alarmingly commonplace. In the 
meantime, average incomes earned by artists have 
declined markedly, as evidenced by Making Art 
Work, the latest Throsby Report for the Australia 
Council, as well as NAVA’s own research into the 
small-to-medium sector.

NAVA’s key strategic focus across the next three 
years is to advocate the ethics, negotiate the
partnerships and secure the commitments that 
make the NAVA Code of Practice the enforceable 
standard as agreed across the contemporary arts 
industry. Alongside this work, NAVA’s First Nations 
strategy supports self-determination in developing 
First Nations best practice.

CROSS-SECTOR PARTNERSHIPS

Strengthening the sector is a key commitment that 
NAVA makes to our Members.

Art in the public space
With academic partners, the RMIT School of Art, 
NAVA begun a series of consultations in late 2018 
to responsibly inform our rewrite of the NAVA Code 
of Practice, starting with the section on commis-
sioning art in the public space. 

NAVA recognises the importance of leading this 
work in collaboration with the full range of interest-
ed parties across the sector, ensuring that gov-
ernment and commissioning bodies have the best 
frameworks for trusting and supporting the vision 
of the artist. And that artists are better equipped to 
seek the right kind of help. 

A diverse group of artists, industry leaders, 
architects, developers, consultants, agents and 
government colleagues at all levels participated in 
half-day workshops in both Sydney and Melbourne.

The early leadership and comprehensive guidance 
of First Nations experts, the importance of quality 
education and training, and the need to build trust 
across and beyond government, were the most 
pressing issues to emerge. Roundtable participants 
called for nationally consistent templates for 
contracting, comprehensive education for 
artists and practitioners across the commission-
ing process, ways to “de-risk” the process, and 
much-needed clarity across all areas including 
design, fabrication, maintenance and decommis-
sioning. 

This work continues into 2019.

Arts Sector Meetings
In 2018, NAVA hosted Arts Sector Meetings in 
Perth, Adelaide, Brisbane, Hobart, Melbourne and 
Sydney. These meetings harness industry expertise 
on what’s needed most to stimulate the sector, ad-
vance artists’ rights and propose policy direction. 
Outcomes are of shared value to all attendees, as 
well as offering important insights to guide NAVA’s 
work nationally and within each state. 

INDUSTRY FOCUS 
NAVA sets national industry standards that promote ambitious and fair practices. 

Public Art Roundtable, Sydney. Photo by Tanja Bruckner.
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INDUSTRY LEADERSHIP

NAVA focuses sector development as the industry 
leader in contemporary arts advocacy. 

Gendered Harassment
On International Women’s Day 2018, NAVA 
released Dear Person I’ve Been Reluctant To Keep 
Engaging With But Have Had To For Professional 
Reasons regarding gendered harassment in the 
arts. The public letter was released in text as well 
as in a video performed by leading Australian 
artists and artsworkers. 

NAVA also endorsed the statements and policy 
positions that were made by the Australia Council, 
Arts South Australia, Screen Australia and 
numerous performing arts companies, and looks 
forward to statements yet to be made by prominent 
institutions in the visual arts.

Following this, Anonymous “Speak Up” Protocol: 
A guide for boards was developed by Herbert 
Smith Freehills pro bono for NAVA with contribu-
tions from a number of sector colleagues. This doc-
ument is designed to assist boards in preparing for 
anonymous reports of gendered harassment or 
sexual assault. 

Advocacy
The Federal Budget was a disappointment for the 
arts, albeit an expected one. NAVA’s response was 
timely and comprehensive and was picked up by 
national radio and discussed extensively across the 
sector.

Carrying the momentum of Future/Forward, NAVA 
presented workshops called ‘Ambitious and Fair’ 
on the Code of Practice at the national regional 
arts biennial summit Artlands and then Artstate 
Bathurst.

National
NAVA participates in key events all over Australia – 
too many to list! Some highlights include: 
• AAANZ Conference Aesthetics, Politics and 

Histories: The Social Context of Art, presenting 
on ‘Advocacy in the Arts & Arts Research: How 
Can We Work Better Together’, 5 – 8 December

• ‘Advocacy in the Arts & Arts Research: How 
Can We Work Better Together’, 6 December

• Culture Business Canberra conference at the 
National Gallery of Australia, 20 – 22 November

• Artstate Bathurst, 1 – 4 November 
• Cultural Infrastructure: Improving the Quality of 

Public Debate Roundtable, 31 October
• KU Arts Symposium, Port Augusta 31 October – 

1 November
• ALL SCHOOLS SHOULD BE ART SCHOOLS 

symposium presented by Kaldor Public Art Proj-
ects and UNSW Art & Design, 24 October

• Artlands in Bendigo and Castlemaine, Vic 10-13 
October 

• Meeting Place: National Forum for Disability 
Arts and Culture in Australia, Alice Springs 24-
26 September

• Art Every Day: National Primary Visual Arts 
Conference at the Museum of Contemporary 
Art, Sydney 7 September   

• Advance Australia Fair Dealing at Giant Dwarf 
11 July

• Cairns Indigenous Art Fair 12 July
• Australia Council’s Marketing & Communica-

tions Summit, 28-29 June
• Future Platforms for the Art from Festivals to 

Federal Budgets hosted by pvi collective with 
Anna Reece, Perth Festival on 17 March

• CHANGEMAKERS #1: Mapping Sustainability 
in the Visual Arts at Victorian College of the 
Arts on 20 April.

• Federation Square Debate, Melbourne
• Loud & Luminous, International Women’s Day 

symposium, keynote and exhibition opening 
speaker, Melbourne

INDUSTRY FOCUS 
NAVA sets national industry standards that promote ambitious and fair practices. 

Dear Person I’ve Been Reluctant To Keep Engaging With But Have Had To For Professional Reasons
Pictured: Claudia Roosen, Anney Bounpraseth, Leila El Rayes, Julie Ewington, Koco Carey, Nadeena Dixon

https://visualarts.net.au/advocacy/campaigns/gender-equality/public-letter/
https://visualarts.net.au/advocacy/campaigns/gender-equality/public-letter/
https://visualarts.net.au/advocacy/campaigns/gender-equality/public-letter/
https://visualarts.net.au/media/uploads/files/NAVA_Speak_Up_protocol_for_boards.pdf
https://visualarts.net.au/media/uploads/files/NAVA_Speak_Up_protocol_for_boards.pdf
https://vimeo.com/258937256


International
Esther Anatolitis attended and spoke at the 
CARFAC 50th Anniversary Conference in Ottawa, 
Canada 8-9 September 2018. CARFAC is Canadi-
an Artists’ Representation / Le Front des artistes 
canadiens, NAVA’s counterpart organisation in 
Canada. The two have long enjoyed a collaborative 
relationship, with CARFAC licensing and adapting 
the NAVA Code of Practice for its Best Practices 
a decade ago. At the conference, advocates from 
all over Canada came together to reflect on fifty 
years of achievement for artists and find collective 
ways forward. Funded by the Copyright Agency, 
and at the invitation of CARFAC, Esther presented 
on NAVA’s work in the current Australian political 
context – refreshed with yet another prime minis-
ter and a newly returned arts minister – and had 
some invigorating and important discussions that 
were incredibly useful for NAVA’s working context. 
She also met colleagues at other key organisations 
such as W.A.G.E. and Americans for the Arts, 5-27 
September.

Policy direction 
NAVA’s industry leadership on policy direction 
is relied upon by colleagues across Australia in 
preparing expert contributions to national matters. 
NAVA’s response to the Major Performing Arts 
(MPA) Framework Review called for the 
establishment of a new Artistic Investment 
Framework to replace the MPA Framework, an 
approach supported by independent, experimental, 
contemporary and cross-artform organisations from 
across the country.

Currently, 62% of the Australia Council’s entire 
grants budget is committed to 28 companies in a 
framework described by the Review’s discussion 
paper as being “on the least interventionist end 
of the spectrum” by global standards, with only a 
“light touch for companies that have met 
expectations.”

Alongside this funding model, some 600 
small-to-medium companies compete for 
organisational investment under rigorously peer-
assessed conditions, with strict expectations and 
consequences for failure.

An Artistic Investment Framework would offer 
secure, long-term and rigorously assessed invest-
ment in organisations across all artforms who 
partner with government to achieve shared sector 
development vision.   

Defending artists’ rights 
The bulk of NAVA’s work in this area is behind-
the-scenes, supporting artists in advocating their 
rights and negotiating their working conditions. 
However, when matters of public integrity affect a 
great many artists, their exposure is in the national 
interest, and as such NAVA acts publicly. Two such 
matters in 2018 were the repeated political inter-
ference in NSW arts funding and the failure of the 
Biennale of Australian Art (BOAA) to pay artists. 

Political interference in already assessed Create 
NSW grants shocked artists and colleagues all over 
Australia. NAVA led an industry response involving 
some 70 organisations from around the country, 
prompting journalistic investigation that forced the 
release of public documents and the return of funds.

New arts venture BOAA hoped to present a regular 
event in Ballarat but was unable to pay artists their 
contracted fees, nor to commit to a process for 
ensuring payment. Serious questions remain on 
this matter and NAVA continues to support 
Members across Australia who are owed funds. 
We do so in close consultation with local and state 
government, national regulatory bodies and our pro 
bono lawyers Arnold Bloch Leibler. 

INDUSTRY FOCUS 
NAVA sets national industry standards that promote ambitious and fair practices. 

9

Gabriel Nodea, Chair of Warmun Arts Centre at NAVA’s Future/Forward 2018. Photo by Zan Wimberley.

https://visualarts.net.au/news-opinion/2018/nava-calls-return-artists-funds-politicisation-arts-funding-alarms-artists-and-industry-leaders/
https://visualarts.net.au/news-opinion/2018/nava-calls-return-artists-funds-politicisation-arts-funding-alarms-artists-and-industry-leaders/
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Esther Anatolitis at NAVA’s Let’s Do This, MPavilion, Melbourne, 29 January 2018. Photo by Daniel Gardeazabal.

PUBLIC FOCUS 
NAVA amplifies the voice of the artist to enrich the national conversation. 

POLICY DEVELOPMENT

A complex range of policy instruments impact on 
Australian contemporary arts practice.

Esther Anatolitis met with eight MPs across all 
major parties: Tony Burke, Susan Lamb, Senator 
Sarah Hanson-Young, Senator Mark Dreyfus, Anne 
Aly, Senator Lisa Singh, Maria Vamvakinou, Julian 
Leeser following Future/Forward to brief them on 
artists’ expectations as well as on the advocacy, 
policy and action focus of NAVA’s new Strategic 
Plan. 

NAVA made submissions to relevant government 
inquiries including the MPA Framework Review,  
Digital Platforms Inquiry, DGR Reforms 
Consultation Paper, NSW Curriculum Review, 
Inquiry into Canberra’s national institutions, 
Report of the Review of the Code of Conduct for 
Copyright Collecting Societies, The music and 
arts economy in NSW Inquiry and to the Joint 
Select Committee on Constitutional Recognition 
Relating to Aboriginal and Torres Strait Islander 
People. NAVA also addressed the public meeting of 
the House of Representatives Standing Committee 
on Indigenous Affairs for the inquiry into the 
proliferation of inauthentic Aboriginal and Torres 
Strait Islander ‘style’ art and craft products and 
the Parliamentary Inquiry hearing into the music 
and arts economy.

PUBLIC ENGAGEMENT 

According to the Australia Council, the arts have a 
place in the lives of 98% of Australians. However, 
artists and arts issues are not visible to the public 
in our news media, and not top-of-mind for our 
decision-makers. Amplifying the voice of the artist 
is a key commitment that NAVA makes to its 
Members. NAVA engages the general public 
through campaigns that are engaging and timely, 
building an ongoing arts presence.

Media Impact
In 2018, NAVA was quoted and mentioned more 
than 100 times in mainstream media as the voice of 
the Australian contemporary arts sector.

NAVA was either published, mentioned or quoted 
in:
Daily Review, Sydney Morning Herald, Artshub, 
Time-Out, Architecture Australia, 2SER, RTR, The 
Wire, Eureka Street, ABC print and radio, FBi radio, 
The Daily Telegraph, WIN News, Koori Radio, The 
Adelaide Review, Eyeline, Canberra Times, The 
Music, ArtGuide, Sky News, The Mix, ABC Arts, 
ABC Radio National, NZ Herald, The Age, Brisbane 
Times, World News, The Guardian, and many more. 

“It says a lot about these dire times that 
we can count the news of no cuts as good 
news.” 
9/5/18 Arts Hub

‘’Let’s be clear: artists have earned this 
money,’’ said NAVA’s executive director 
Esther Anatolitis. ‘’They’ve earned it 
through the hard work it took to reach the 
professional standing that made them such 
outstanding applicants, and they’ve also 
earned it by putting hundreds of hours into 
participating in this highly competitive 
funding process.’’ 
26/9/18 Sydney Morning Herald

“Artists should never be the afterthought 
of this process. They should be first and 
foremost the priority because it’s the 
artists who make the exhibition.” 
15/11/18 ABC News

‘The Meeting of Cultural Ministers is faced 
with the rare and exciting opportunity to 
lead a new policy era,’ said NAVA Executive 
Director, Esther Anatolitis.  ‘A comprehen-
sive Artistic Investment Framework has 
the capacity to invigorate and inspire the 
arts across Australia.’
4/12/2018 ArtsHub

https://visualarts.net.au/news-opinion/2018/nava-calls-new-artistic-investment-framework-replace-major-performing-arts-framework/
https://visualarts.net.au/advocacy/campaigns/intellectual-property/
https://treasury.gov.au/consultation/c2018-t321162
https://treasury.gov.au/consultation/c2018-t321162
https://nswcurriculumreview.nesa.nsw.edu.au/home/homePageContent/view
https://www.aph.gov.au/Parliamentary_Business/Committees/Joint/National_Capital_and_External_Territories/NationalInstitutions
https://www.communications.gov.au/have-your-say/reviewing-code-conduct-copyright-collecting-societies
https://www.communications.gov.au/have-your-say/reviewing-code-conduct-copyright-collecting-societies
https://www.parliament.nsw.gov.au/committees/inquiries/Pages/inquiry-details.aspx?pk=2471
https://www.parliament.nsw.gov.au/committees/inquiries/Pages/inquiry-details.aspx?pk=2471
https://www.aph.gov.au/Parliamentary_Business/Committees/Joint/Constitutional_Recognition_2018/ConstRecognition
https://www.aph.gov.au/Parliamentary_Business/Committees/Joint/Constitutional_Recognition_2018/ConstRecognition
https://www.aph.gov.au/Parliamentary_Business/Committees/Joint/Constitutional_Recognition_2018/ConstRecognition
https://www.aph.gov.au/Parliamentary_Business/Committees/Joint/Constitutional_Recognition_2018/ConstRecognition
https://visualarts.net.au/advocacy/campaigns/fake-art/
https://visualarts.net.au/advocacy/campaigns/fake-art/
https://visualarts.net.au/advocacy/campaigns/fake-art/
https://www.parliament.nsw.gov.au/committees/inquiries/Pages/inquiry-details.aspx?pk=2471#tab-hearingsandtranscripts
https://www.parliament.nsw.gov.au/committees/inquiries/Pages/inquiry-details.aspx?pk=2471#tab-hearingsandtranscripts
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CULTURAL LEADERSHIP

In 2018, NAVA was delighted to announce a new 
relationship with Arnold Bloch Leibler on pro bono 
legal services and advice. The partnership was 
launched on 23 April at Art and Risk after 
TERROR NULLIUS, following controversy 
surrounding the reception of Soda_Jerk’s latest 
work TERROR NULLIUS which premiered at ACMI 
in March. The event was hosted by Arnold Bloch 
Leibler in Melbourne and featured key arts leaders 
on championing artistic risk.

Arnold Bloch Leibler is a premier Australian 
commercial law firm that provides strategic legal 
and commercial advice nationally from its offices in 
Melbourne and Sydney to a diverse range of 
leading Australian corporations, high-net-worth 
individuals and large family businesses as well as 
international corporations. Arnold Bloch Leibler 
also has a dedicated pro bono practice providing 
advice on social, environmental and cultural 
issues to more than 150 charitable and 
not-for-profit organisations.

PUBLIC FOCUS 
NAVA amplifies the voice of the artist to enrich the national conversation. 

Peter Seidel, Arnold Bloch Leibler at NAVA’s Art and Risk after TERROR NULLIUS. Photo by Daniel Gardeazabal.
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The National Association for the Visual Arts 
(NAVA) leads advocacy, policy and action for a
Mission contemporary arts sector that’s ambitious 
and fair. 

Our vision is that artistic courage ignites 
Australian culture.

We represent a Membership and sector 
community of over 50,000 professional practising 
artists, creative practitioners, galleries and other 
art organisations. Since our establishment in 1983, 
NAVA has been influential in bringing about policy 
and legislative change to encourage the growth 
and development of the visual arts sector and to 
increase professionalism within the industry. 

Through the Code of Practice for the Professional 
Australian Visual Arts, Craft and Design Sector, 
NAVA sets best practice standards for the 
contemporary arts industry. Our key focus as 
launched in our Strategic Plan 2018-20 is to 
advocate the ethics, negotiate the partnerships 
and secure the commitments that make the NAVA 
Code of Practice the enforceable standard across 
the contemporary arts industry. 

Our work has three key focus areas:

1. ARTISTS 
Strengthen artists’ capacity to develop and sustain 
their practice. 

2. INDUSTRY 
Set national industry standards that promote 
ambitious and fair practices. 

3. PUBLIC 
Amplify the voice of the artist to enrich the national 
conversation. 

ABOUT NAVA 

NAVA’s Future/Forward. Photo by Zan Wimberley.



13

OUR BOARD 

Chair 
James Emmett is a barrister at Banco Chambers and adjunct associate 
professor in law at the University of New South Wales. He is a director of 
Twenty10 incorporating the Gay & Lesbian Counselling Service and sits on 
the Advisory Board of the La Trobe University Centre for Legislation. He is 
an enthusiastic supporter of the arts sector generally and the visual arts in 
particular.

Deputy Chair and Elected Representative - Artists 
Sally Smart is one of Australia’s significant contemporary artists. Her 
practice engages identity politics and the relationships between the body, 
thought and culture including trans-national ideas that have shaped 
cultural history. The recipient of numerous awards and prizes, Smart is 
currently Vice -Chancellor’s Professorial Fellow, University of Melbourne.

Treasurer 
Kathir Ponnusamy has over 18 years of experience in a range of finance 
and accounting roles both in Australia and Asia. Kathir has worked across 
several industries including banking, business services, telecommunica-
tions and retail. Kathir is a member of the CPA Australia and Malaysian 
Institute of Accountants.

Company Secretary
Jocelyn Williams is a barrister at 12th Floor Wentworth Selborne Chambers. 
Jocelyn has a general commercial and criminal practice and has appeared 
in all appellate and first instance Federal and Supreme courts in New 
South Wales. She is passionate about art and corporate governance.

Co-opted Representative
Maria Farmer, Managing Director of Maria Farmer Public Relations 
(MFPR), one of Australia’s leading entertainment industry PR consultants 
and a founding committee member of the Human Rights Watch Australia 
Committee. Maria is a Sydney Swans Ambassador. 

Elected Representative - Aboriginal or Torres Strait 
Islander Artist
Amala Groom is a Wiradjuri conceptual artist whose practice is informed 
by, and reflects, First Nations methodologies, epistemologies and ways of 
being. Her work, as a form of passionate activism, delivers penetrating and 
insightful commentary on contemporary society, politics and race relations. 
Articulated across diverse media, Groom’s work seeks to subvert and 
unsettle Western mythology and iconography in order to enunciate 
Aboriginal stories, practices and histories. 

Elected Representative - Organisations 
Hannah Mathews is a Melbourne-based curator with a particular interest 
in the lineage of conceptual art and performative modes of practice. She 
is currently Senior Curator at Monash University Museum of Art. Hannah 
graduated with a Master of Art Curatorship from the University of 
Melbourne in 2002 and has worked in numerous curatorial positions. 

Co-opted Representative 
Bill Morrow is an artist practising drawing, painting and photography. His 
work is principally concerned with the landscape and the human figure. 
Now retired from the law, Bill worked as a solicitor in South Australia for 
over 30 years. Since that time he has been a strong advocate for, and 
defender of artists’ rights. Bill is currently a director of Artlink Australia. 

Elected Representative - Organisations 
Peter White is a Gamilaroi Murri man from north-west NSW working as a 
freelance adviser on First Peoples’ cultural and creative development. Peter 
has held a number of senior positions in major cultural institutions and 
government arts agencies including the National Film and Sound Archive 
and Sydney Living Museums. He is a former board member of Regional 
Arts Australia and a former Chair of Regional Arts NSW.  

Co-opted Representative, Development Committee Chair
Dr Terry Wu is a respected plastic, reconstructive and aesthetic surgeon 
with particular interests in reconstructions post major cancer surgery. 
Terry also serves as a Board Member of Heide Museum of Modern Art 
and Australian Centre for the Moving Image and supports numerous 
institutions and events. In 2014, Terry established John Street Studios in 
Brunswick East to provide quality affordable studios for artists in inner city 
Melbourne. 

Elected Representative - Artists 
Michael Zavros is an artist who works across painting, drawing, sculpture 
and film. He has exhibited widely within Australia and internationally and 
his work is held in numerous collections. Michael has been the recipient of 
several international residencies, grants and prizes. 

Elected Representative - Artists
Ionat Zurr (PhD)  is considered a leader in the growing field of Biological 
Art, both as a practitioner and a theoretician. She is the Chair of the Visual 
Arts Discipline at the School of Design and the Academic Coordinator and 
a researcher at SymbioticA, School of Human Sciences at the University of 
Western Australia. 

NAVA would also like to acknowledge and thank 2012-2018 Board 
Members Pippa Dickson and Kelli McCluskey.



MAJOR FUNDERS

NAVA GRANT PARTNERS

FUTURE/FORWARD FUNDERS

MEDIA PARTNERS

Staff 
Executive Director: Esther Anatolitis 
General Manager: Penelope Benton 
Administration and Grants Coordinator: 
Holly Morrison  
Professional Development Coordinator: 
Laura Pike
Communications Coordinator: Claudia Roosen
Casual Administrative Assistants: Soo-Min Shim, 
Simonne Goran, Dominique Cahill, 
Mikaela Stafford
Publicists: Morey Media
Designers: Olivia Louella, Gemma Stoner, 
Alice Gluszyk - Propeller Graphics
Financial Consultant: Jocelyn Payne 
IT Consultant: Jay Cooper 

Members

eyeline
CONTEMPORARY VISUAL ARTS

ABOUT NAVA 
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NAVA Artist File: Louise Zhang, NSW. Photo by Tanya Dyhin.










































